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ou  Lira  o?  ja?.  «isz  ar.:vs  five  tsar  plait 

1C  Juno,  1337. 


Chi's  plar.  is  in  short  designed  to  onlargo  the  orodaction  by  approximately 
sovoral  timos  to  ten  p.yl  some  odd  tlr  •»  during  the  ICth  fiocal  year  of  Showa 
(1041)  concerning  aut  molllo,  machinery,  iron,  mineral,  pig-iron,  otecl, 
petroleum,  synthetic-  petroleum,  alcohol,  coal,  aluminum,  magnesium,  oloctrlc 
power,  ship-build ing,  car,  rjda,  dyeclufT,  j-ulp,  and  gold  .....ning.  The 
necessary  construction  fund  totals  8.5  oillion  Yen  botwoon  Japan  and 
kancr.ukuo  (Japan  8  u'.'.l.u'i  on,  Kanchukuo  2.4  billion  Yen).  Tho  estimated 
direct  and  indirect  cu  sidy  -•?  the  Jap  Jioso  vj\ eminent  for  five  years  is 
1.2  billion  Yon,  the  budget  increase  ^or  this  fiscal  year  totals  4.2  billion 
Yon  for  five  years.  The  civil  fund  lo  be  mobliiied  will  be  2.5  billion  Yon. 
The  total  mobilisation  will  bo  17  billion  yon.  (Tho  above  is  equal  to  tho 
amount  of  savings  to  be  held  hereafter  by  the  Foople.) 

Tho  policies  for  the  above  aro  as  fellow*. : 

(1)  Financial  Policy. 

1.  Tho  bank  of  Japan  should  take  charge  of  financing  the  industries. 

2.  The  amount  of  Bond  lssuod  by  tho  Industrial  5ank  should  be  increased 
thirtoon  tines  and  the  Bank  should  bo  granted  a  monopoly. 

3.  To  start  a  national  savings  movement. 

4.  To  onlsrgo  postal  savings  (colloction  of  coney  from  door  to  door). 

5.  To  intorvene  in  tho  investment. 

6.  Kaintonanco  of  a  low  interest  policy. 

7.  Execution  of  a  aour.1  financial  policy. 

(2)  Trade  and  Exchange  Policy. 

1.  Enforcement  of  a  trade  control  act.  for  tho  shortage  in  the  balance 
of  trade  will  roach  5C0  million  Yon. 

2.  To  establish  the  Ministry  of  Trade. 

3.  A  governmental  trading  company  which  should  be  or.gagod  in  trades  of 
key  products  for  national  dcfonr.o. 

4.  Encouragorent  of  the  export  in  textile  goods. 

5.  Compulsory  formation  of  the  export  ar.d  import  guild. 

6.  Intensification  of  the  export  and  credit  guarantee. 

7.  Establishment  of  trade  halls  and  dispatch  of  the  resident  correspondents. 

8.  Continuance  of  tho  import  exchange  permit  system. 

S.  A  power  to  control  t.  .  custom  duties  should  bo  vested  in  the  Ministor 
of  Foreign  Trade,  ar.d  a  double  '-ax  systom  and  a  preferential  tariff 
for  Japan  and  .lauchukuo  should  be  adopted. 

10.  Adoption  of  a  regional  diepersivo  buying  system  in  foreign  countrios. 

11.  To  try  to  att.acc  foreign  tourlste. 

12.  Intensification  of  the  exchange  control  to  maintain  the  rate  of 
1  shilling  2  ponce. 

13.  To  transfer  tho  Manchurian  Central  Bank's  holding  specie  to  Japan. 

14.  To  a3k  for  a  credit  of  500  million  Yen  from  tho  United  States,  Britain, 
or  Germany. 
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(3)  Price  Policy. 

1.  liaintaining  and  koeolrg  in  check  of  prices  individually  at  the  prosent 
level. 

2.  To  examine  ar.d  keep  ir.  check  tho  import  prices. 

3.  To  Btrengtnen  the  or.ti -profiteering  ordinanco  (A  now  appointment  of 
the  prico  cor.-.rol  official . ) 

4.  To  adopt  a  permit  eyston  concerning  tho  rising  of  staple  commodity 
pricoe. 

5.  Production  and  distribution  should  bo  controlled. 

6.  Importation  oi  old  vessels  as  a  meant,  fur  obtaining  a  svpply  of  scrap 
iron. 

7.  Control  of  the  use  ;f  important  products  (ubc  restricted). 

8.  Kouso  ront,  prices  of  boan  paste,  soy  bean  uauco,  and  meat,  and 
electric  light,  gn* ,  and  wato:  ruto,  ►nouid  vot  bo  raisod. 

9.  Reduction  or  exemption  of  the  su*ar  consumption  tax. 

10.  Sovornnental  officials  in  genoral  should  *oa r  uniferme. 

(4)  Industry.'  control  policy. 

1.  Private  onterprisos,  ar.  a  rale,  should  bo  controllod  autonomously. 

2.  Enlargement  of  tho  Induutry  Control  Burouu. 

3.  To  gr.ant  eu>  .-.idiom,  and  guarantees  against  losaos  or  guarantees  of 
profits  to  the  ke"  industries. 

4.  Important  matters  of  the  key  industries'  business  should  be  carriod 
on  by  governmental  permission. 

5.  Disposal  of  profit?  should  oc  Buuo  according  to  governmental  diroction. 

6.  Tho  opocial  co::r. .-.nioo  dealing  with  Iron,  petroleum,  coal,  electric  power, 
aluminum,  and  magnesium,  should  be  more  strictly  dircctod  by  government 
supervision. 

7.  Corporal  punish:: ent  should  bo  included  in  tho  ponal  regulation  for 
enforcing  tho  icq  ortart  lndustri  t'  control  act. 

8.  A  contra!  economic  council  Bhouiu  bo  established. 

(5)  Keasuros  to  bo  taker  tow*  d  technicians  and  laborers. 

1.  Enlargement  or'  various  kinds  if  schools. 

Subsidy  to  special  waim/.g  institutes. 

(6)  "eanuro  for  machine  tool  industry. 

1.  To  create  a  soecia'i  corporation  built  uoon  tho  national  policy. 

(7)  Transportation  policy. 

1.  Promotion  of  ratiorafization. 

2.  In  railway  the  main  linos  in  Jnpan,  Korea  nr.d  Manchuria  should  bo 
double-tracked,  and  the  freight  races  for  important  products  bhould 
bo  reduced. 

3.  In  sea  traiu-portat j on,  the  inporh-tion  of  old  vessels,  the  construction 
of  superior  vessels,  an’  tho  Inprovorent  oi  harborr  should  be  done. 

4.  The  uso  of  Japaneso  made  automobiles  (except  Ford  and  Chevrolet). 

The  improvement  of  road.)  and  the  standi . '4. ration  of  motor  track's 
gauge.  Encouragement  in  uring  Diesel  motor  cars. 

5.  Establishment  of  the  Conti  ul  Aeronautical/  Technical  Office. 

International  air  ways  sh-  uld  be  newly  opened.  Responsibility  of 
kooping  a  certain  number  of  aoroplanos  should  be  imposed  upon  large 
aviation  compand  a. 

Encouragement  ar.d  aids  in  manufacturing  Japanose  made  engines. 

Foundation  of  aviation  insurance. 
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(9)  National  Ufa  stabilization  policy. 

1.  Equal  distribution  of  the  national  incone  to  each  class  of  tho  people. 

2.  recentralization  of  tho  industries. 

3.  Tr.e  burdor.  (taben)  of  favnora  ehould  bo  li  :htancd. 

To  clear  off  the  debts. 

Compulsory  establishment  of  health  insurance  associations  in  farm 
villages . 

Natural  damage e  to  crops  should  be  conpor.s.atod. 

4.  Making  peace  ir.  the  labor  problem  r:ii  /ovlsicn  of  the  Factory  law. 

5.  kiddlc-sizec!  3i..a.U  industries  ohould  be  financed.  Readjustment 
and  settlement  c.  tfconr  dobts. 

(9)  Financial  Policy. 

1.  The  expend! turo  and  revenuo  of  our  or^iro  shculd  bo  e6timatod  at 
2.9  billion  Yen  lor  1937,  3.6  billion  Yen  for  1938.  3.9  Pillion  Yon 
for  1939,  4.2  billion  Yen  for  1940,  and  4.3  billion  Yen  for  1941. 

2.  These  expenditures  ehould  be  revered  by  new  tabes,  transfer  from  tho 
special  accounts,  and  issue  of  bonds. 

3.  The  budgot  outsido  of  this  plan  should  bo  thoroughly  eliminated. 

4.  The  war  expend! ture  should  bo  also  uaod  In  tho  production  field. 

5.  The  administrative  and  financial  readjustment. 

(10)  Reform  of  administrative  organization. 

1.  Establishment  of  the  Board  of  Stato  Affairs  (Kokunuin) . 

2.  Establishment  of  tho  Department  of  General  Affairs  (Sonucho)  (to 
oxocuto  this  plan). 

3.  Establishment  of  the  Frroign  Trado  Ministry. 

4.  Establishment  of  tho  Aviation  Ministry. 

5.  Establishment  of  the  Public.  Health  Ministry. 

6.  The  Official  Appointment  Regulations  should  bo  revisod  for  tho  purpose 
of  appointing  civilians  into  tho  governnertal  services. 

7.  Prohibition  of  taking  governmental  officials  into  tho  service  of  tho 
special  corporations. 
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Funds -required  for  the  enlargement  of  tho  important  industries  of 
Japan  and  Kanch-ria.  (In  million  yon) 
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Hamo  of 
Product 


Dyontuff 


Pulp 

Sold 
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Others 


Unit 


!  Snlar  niro-.t  t  i  ho  started  «wl y  i _ Construction  Fund 
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To  Mr.  KIROTA ,  Koki ,  July  13.  1937. 

This  renort  enclosed  herewith  is  an  extract  from  the  note  shown  to  mo 
confidentially  by  the  Arny  sido.  Uvory  Ministry  will  sot  to  make  a  draft 
through  this  lino,  .ind,  as  soon  as  tho  prc.’camo  havo  beon  drafted,  thoy 
should  be  submitted  to  the  Cabinet  Planning  Board  (Kikakucho)  for  oxocution. 
I  an  suro  you  may  get  a  genoral  idea  of  the  futuro  administiation  of  the 
country.  Ploaoe  keep  this  report  top  oocrot. 

P.S.  The  national  preduotive  powor  of  the  year  1936  shows  an  increaeo  of 
216.3  per  cent  in  comparison  with  tho  basic  year  1931. 

Yourn  reopoctfuliy. 

Secretary 

Akiyaca. 


ips  roc.  .\c.  7^4-p 


KOJCI-MITSU  Ho.  332 


From  Anting  Consul  lUKAiS  2,'aoauke  In  OKEtiGT*  to  MIUAMI,  Jlro,  Ambassador 
-xtr-'ori lnary  Plenipotentiary  in  MamCHUKUO. 

*a:  rlans  of  t  w Jlanchurian  *irwr\;'B  Sompany  /MA..SHU  FOKU  KaISHa/  to  open 
a  MONGOLIA-  T I BiTT  air  route.  ^  F 

‘l*^h  rr^ar*  t0  tho  granting  of  an  aeroplane  to  Prlnne  TE  by  the 
X..A.UX.W  Air.y,  I  have  already  rerortod  to  you  by  my  telegram  KCuXI-MITSU 
lio.  321  dat*.  i  the  6th  inet. 

It  seams  that  the  »!anehurlen  Airways  Co.  /Oi.  KAB6HU  KCKU  KaISHa/ 

In  accordance  with  the  plana  of  tho  KfeTURr  Army,  and  by  taking  advantage 
o.  the  ir.rcnd  created  by  the  above-mentioned  grant  of  an  aeroplane  has 
.eciied  oeaJaiH^a  sister  company,  namely,  the  Mongolian  Airways 
/ompany  /Ti./MCK^  XOKU  KAISHA/  ^provisional  tit.lo)  a  KAiJCHtlRTA.MOsGOLlA 
Joint  concern,  with  a  capital  of  three  million  Y"AN;  to  plan  to  open 
a  rogular  air  route  over  the  vostern  region  of  Innor-Mongolia  including 
a!  of  course,  PAILUOKXAO,  PAOTU,  etc.,  and  extending  to 

SIlKiAi,^,  XOXOUOR  and  TIB  TT  with  its  base  at  CHZtiGTBj  and  by  taking 
advantage  of  the  transfer  of  tho  airfield  which  conforms  to  the  ci  tv¬ 
planning  rrojoct  of  this  City,  to  erect  by  September  of  this  year, 
hangars  to  house  a  large  number  of  high  speed  aircrafts. 

?h->  foregoing  represents  tho  outline  of  what  had  boon  related  to 
no  by  to  chief  of  the  branch  et  this  end  f  the  Manchurian  Airways 

But  It  fce  ..Id  th-t  the  policy 
-  ..circli  r  >nl>r.  is  the  unl-orsal  aspirations  sweeping  among  the 
mein  strep*  of  officers  in  the  Any,  particularly  in  the  KtfAi.TUliG  Army, 
jhen  considered  in  the  light  of  the  theory  of  repp  ro  chase  nt  with  the 
eou  h-.esterr.  faction  of  China  which  is  being  strongly  urged  lotel”  K' 
Major  Cen  ral  DOIH.-.RA  end  others,  it  so-ms  to  me  that  this  matter  is 
ono  of  major  significance. 


The  foregoing  is  reported  for  your  reference. 

"opi  -a  of  this  telegram  have  been  sent  to  the  following: 

Minister,  CHIHF5U0,  i-iLTCOEh,  CHMCHOU,  H.RBI.t ,  MAKCHOULI, 

Ts^oDia;.,  EaILAR:  Ambassador  in  CHIEA,  PEIPING,  TIENTSL,’ 
..ALSaL.a 


